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HILLS BOWLING ASSOCIATION
MINUTES
ANNUAL GENERAL MEETING

Monday 20th   May 2024  at 7.30pm
Lenswood Bowling Club
1. WELCOME: President Dora Fuda welcomes all club delegates and observers, and declares the meeting open at 7.30pm.
2. PRESENT & APOLOGIES
	CLUB
	DELEGATE
	DELEGATE
	EXECUTIVE

	GUMERACHA
	George Coleiro
	Harry Fels
	

	HAHNDORF
	Geoff Deeble
	Vanessa Loechel
	Val  Deeble

	LENSWOOD
	Di Green
	
	D. Fuda, T. Stephen

	LOBETHAL
	John McBrien
	Darren Stanbury
	Barry Lenny

	MEADOWS
	Leonie Silman
	Sandra Hole
	

	MT. BARKER
	John Corner
	Leon Rodda
	

	OAKBANK
	Paul Yeates
	
	

	URAIDLA
	Craig Higginson
	David Gleeson
	Adrian Pobke

	WOODSIDE
	Dot Keough
	Kay Matthias
	Alex Reynolds



Apologies: Nil

Observers: Graham Weyland, Roger Jarman (Lobethal).
3. MINUTES OF PREVIOUS ANNUAL GENERAL MEETING  15.5.23:
Moved: T. Stephen, seconded Lenswood, accepted.

4. BUSINESS ARISING: Nil
5. CORRESPONDENCE
· General correspondence from Bowls SA, including Calendar for 2024 19.3.24, increase in fees 4.4.24, post AGM requirements 5.4.24.

· Regional reports 9.5.24, notice of AGM received 18.5.24 (AGM at Murray Bridge on Sunday 2.6.24 at 10.30am).

· General correspondence from HBA re tonight’s meeting and various motions.
· Australian Taxation Office re HBA and HWBA self- reporting laws.
6. PRESIDENT’S REPORT – published on website and distributed to clubs by email.
7. SECRETARY’S REPORT – published on website and distributed to clubs by email.
8. TREASURER’S REPORT – published on website and distributed to clubs by email. Adrian and Terry speak to financial report.
TS moves that all three reports be accepted, seconded Mt. Barker, accepted.

9. NOTICES OF MOTION – separate schedule provided to clubs:
· 1. Uraidla – proposed motion re cancellation of matches when green will clearly be unplayable by 2.30pm – Uraidla agree with Executive recommendation that the wording be adjusted to ensure that umpire/team managers/and players are in fact present at the green when the determination is made.  Executive committee will confer with Uraidla re wording.  Motion deferred to July delegates meeting.
· 2. Oakbank – proposed motion re cancellation of matches when green will clearly be unplayable by 2.30pm – no seconder – motion lapsed.

· 3. Gumeracha – proposed motion re cut off temperature for heat one day prior to play – no seconder – motion lapsed.

· 4. Gumeracha – proposed motion to amend wording in Match Rule 7 to clarify reference to side and side manager instead of team and team manager – seconded Uraidla, 8 clubs in favour - motion carried.

· 5. Lobethal – proposed motion that cut off temperature during play in all pennant competitions be 36C as at the nominated weather station – seconded Lenswood, 6 clubs in favour, motion carried.

· 6. Lobethal – proposed motion to increase length of break in Thursday ladies’ competition to 25 minutes – no seconder – motion lapsed.
· 7. Lobethal – proposed motion at all ladies’ pennants start at 9.30am – seconded Uraidla, 6 clubs in favour – motion carried.

· 8. Mt. Barker – proposal that Champ of Champ triples and fours be programmed after conclusion of pennant finals, and played during daylight – general discussion that this proposal is likely to be unfeasible given programming constraints, but would depend largely on number of sides nominated in each division as to how the program will look – proposal deferred to August meeting.

· 9. Mt. Barker – proposal that time limit be implemented in all Champ of Champ events – general discussion that this may not solve the problems of late finishes, might be better to look at alternatives such as changing the format in pairs, or reducing number of ends – may also be subject to whether Bowls SA dictate the format for the events – proposal deferred to August meeting.

· 10. Mt. Barker – proposal that grounds committee be reformed – general discussion about the impracticality of assessing greens in the absence of specific rules or guidelines about how the quality of the greens is to be assessed – Mt. Barker did not pursue the proposal.

· 11. Mt. Barker – proposal that program revert to home/away matches alternating each week, and that Division I and II matches be scheduled alongside one another – general discussion that both are impossible – mathematically impossible to alternate home/away on a weekly basis, and Div I and II matches cannot coincide because different sides, and different number of side in each division – the main concern raised by MB was too many matches in a row being home or away – DF and TS will continue to do their best to address that when preparing the program. Proposal not otherwise proceeded with.

· 12. Hahndorf – proposed motion that higher finishing sides host semi finals and preliminary finals – seconded Lobethal, 3 clubs in favour – motion defeated.
· 13.  HBA Executive Committee – motion that voting at general meetings to alter rules revert to the previous method whereby motions that are not the subject a unanimous vote, be deferred for final vote to the next general meeting – seconded Lenswood, 7 clubs in favour – motion carried.

· 14. HBA Executive Committee – motion that voting at general meetings revert to the previous method whereby each Executive Committee member has one vote, and each club have two delegates votes – seconded Woodside, 3 clubs in favour – but in light of the previous rule change, and the vote not being unanimous – the motion is deferred to the July meeting.
10.  ELECTION OF EXECUTIVE OFFICERS
· President: one nomination only – Dora Fuda – elected unopposed per section 11.4 Constitution.
· Vice President: one nomination only – Alex Reynolds – elected unopposed.
· Secretary:  one nomination only – Terry Stephen – elected unopposed.
·   Assistant Secretary: no nominations –
· Treasurer – one nomination only – Adrian Pobke – elected unopposed.
· General Committee Members – three nominations – Val Deeble (Hahndorf), Barry Lenny (Lobethal), and Roger Jarman (Lobethal)  - elected unopposed.
11. APPOINTMENT OF OTHER POSITIONS

· Auditor – not required.
· Patrons – currently Merv and Kath Miles of Gumeracha – TS to speak with them.
· Expressions of interest: to be sent to TS for consideration by Exec committee:
· Selection – Men’s, Women’s, and Talunga Shield – DF expresses hope that all of last year’s selectors will all nominate again (have already heard from Scott Pittaway and Mike Guerin).
· Regional delegates – would be of assistance if someone could attend the Regional AGM on behalf of HBA – general discussion re two items to be discussed – concept of centring all regional events at Murray Bridge (no general consensus expressed), and mixed fours (HBA maintains open fours in accordance with current equal opportunity legislation).
· Greens advisory committee – Geoff Deeble expresses interest.
· Pennant recorders & press reporters – TS thanks all of last year’s reporters – hopes that someone will step up to take over the Saturday Division II role.
12. DETERMINATION OF FEES

·    Honorarium – Secretary – (currently $3,300) – committee recommend $4,000.
·    Honorarium – Ass. Secretary – (currently $1,100) – committee recommend $2,000.
·    Honorarium – Treasurer – (currently $1,100) – committee recommend $2,000.
·    Honorarium - Pennant Reporters – (currently $330 each division) – committee recommend $400 each
Committee also propose that if the Assistant Secretary role is not filled, that the fee be divided between the non-paid committee members to compensate for the extra work.

Moved TS, seconded Mt. Barker – that the above increases be accepted – however further discussion ensued – G. Coleiro recommended Secretary increase to $6,000 – but clubs generally without instructions on the proposed increases – therefore deferred to July meeting.

·    HBA Affiliation fees – (teams currently $60 and players currently $20) – committee recommend $25 for players – this is to help in part cover increased honorariums – as the issue of honorariums had been deferred to July, this issue also deferred to July meeting.
·    High teas & lunches – (last year agreed to continue high teas for Talunga Shield, but not for finals, cost of other lunches to coincide with Regional.  Issue about whether we pay for lunches for all shield events – Mt. Barker, Hahndorf, Uraidla, Woodside, Oakbank, Meadows, and Lobethal all agreed that players should pay for own lunches – therefore HBA will no longer pay for shield lunches.
13. NOMINATION OF SIDES – deferred to July delegates meeting.
Can clubs give an indication of likely side nominations.  Would clubs be interested in Division III reverting to two separate competitions – with 12 per side in Division III and 8 per side in the lower division.
14. PENNANT DRAW AND CHAMP OF CHAMP DRAW (to be determined by Executive per Match Rule 1.1).
15. CHAMP OF CHAMP SPONSORSHIP: Currently Kloses Foodland and Warren Murdoch – TS has spoken with Warren who is happy to continue at Triples sponsor, and TS will communicate with Kloses.
16. GENERAL BUSINESS:
· Gumeracha  - seek ruling as to what happens when no umpire available for a pennant match per rule 6.1 – general discussion – current HBA Match Rules provide that a currently accredited umpire shall be appointed – some clubs feel that every club should ensure that they have a sufficient number of accredited umpires to cover all home matches – while some clubs supported a rule change to allow any competent person to make a determination in the absence of an umpire – clubs to consider.
17. ANY OTHER BUSINESS:

· TS speaks to the Bowls SA Calendar re Nationals in October – Senior Sides competition to be held between 12-15 October which is the event most likely to involve participants from HBA – however the winners of the individual events scheduled for the following week have already been determined, and do not involve any HBA players – therefore pennants could start on Saturday 19th October – (Wednesday 16th might be problematic if players are returning from interstate).

· Craig Higginson raises concern that HBA Committee had made an allegation that Uraidla club had deliberately “doctored” its green.  TS responded in detail – no such allegations ever made by or on behalf of the Committee.  Complaint arose from a conversation between TS and a Uraidla player at the first week of women’s finals.  TS was explaining that there was a difference in opinion between committee members as to whether the “quality” of greens should 
be assessed for finals – and the inherent danger is assessing greens – all greens will be the subject of some form of complaint – such as reports that both the Woodside and Uraidla greens had varied significantly in speed within a period of only a few days – this was given as an example of how some sort of fault could be attributed to all greens.  The subsequent complaints about the lines at Gumeracha and the draught alongside the shed at Oakbank were examples that highlighted the dangers of assessing greens.  The comments had been misunderstood and taken out of context by the Uraidla member.
18. NEXT MEETING:
· Executive Committee – Monday 3rd June 2024 at 7.30pm (Lenswood BC).

· Delegates Meeting – Monday 15th July 2024 at 7.30pm (Lenswood BC). 
19. Meeting closed 9.23pm.

