
HILLS BOWLING ASSOCIATION
MINUTES
EXECUTIVE MEETING

Monday 3rd June 2024 at 7.30pm
Lenswood Bowling Club
1. WELCOME : Meeting opened 7.40 pm.
2. PRESENT : D. Fuda, T. Stephen,  A. Reynolds, A. Pobke
3. APOLOGIES : B. Lenny, V. Deeble, R. Jarman
4. Minutes of last meeting 22.4.24  read and accepted.
5. Business arising from AGM 20.5.24:

· The Uraidla motion regarding wet weather has been deferred to the July delegates meeting.  TS has redrafted the Uraidla motion to include reference to the team managers being present at the venue.  There was some general discussion about ensuring that players were present at the venue as well, but this was difficult to draft given other rules (ie match rule 3.2 and Law 39.2.2 which give players 30 minutes grace from the scheduled start time). So we will proceed with the amended motion as drafted by TS – but make it clear to clubs that the side managers (and the umpire, of course) will need to be present – and that if they turn up without their players expecting the match to be cancelled – they will have problems if the Umpire determines that play can commence.
· HBA motion re executive voting rights and two votes per club, has been deferred to the July delegates meeting.  Currently has the support of Lenswood, Woodside, and Mt. Barker – TS will communicate with the clubs generally regarding support for the motion.

· Proposed increase to honorariums and pennant reporter fees deferred to July delegates meeting.  HBA Executive propose the following increases – Secretary $4,000 – Treasurer and Assistant Secretary $2,000 – and all pennant reporters $400 per division – with the Ass. Sec. fee to be divided between the remaining Executive members if the position is not filled.

· Proposed increase to HBA player affiliation fees deferred to July delegates meeting.  HBA propose $20 increase to $25 per player.  This, along with money saved from shield lunches will cover the cost of increased honorariums.

6. Correspondence: 
· Emails from both Uraidla and Oakbank clubs updating committee information – TS has updated website information and email contact list.
· Just received an email from Roger Jarman – currently travelling, problems with Telstra, didn’t receive recent emails – TS to re send.

7. Treasurer’s report – not required – however, Adrian has tendered his resignation from the Committee due to ongoing health concerns.  After consultation with Val Deeble, the committee appoint Val to the role of Treasurer, to fill the casual vacancy arising from Adrian’s resignation. Adrian has provided TS with the books and other information to pass on to Val.  Some issues with the current account being somewhat cumbersome as it requires dual online authorisation, and not user friendly when we need to make cash withdrawals for event prize money – perhaps better off with a business account that allows use of debit cards.  Val authorised to update current account to enable her to operate it, with Dora Fuda (President) and Terry Stephen (Secretary) also as authorised functionaries as per HBA Constitution – and also authorised to change the account to a debit card type account – and if that is not available via ANZ, to explore other banking options and report back to the committee.

8. General business:

· Programming – the National Senior Sides event will be held at Tweed Head between Saturday 12th and Tuesday 15th October inclusive – Sue and Sue from Hahndorf selected in the women’s side, no men from HBA selected, and no HBA players involved in the last week of Nationals.  As neither Sue or Sue play in our Wednesday or Thursday comp – then pennants can commence on Wednesday 16th, Thursday 17th, and Saturday 19th October 2024. Pennant programming will otherwise have to await final side nominations in August.
· Discussion re possibility of changing format in Champ of Champ pairs to reduce time – no specific guidelines provided by BSA over past two seasons, and metro clubs seem to do as they please.  We have been playing 2x2x2x2 over 15 ends – which is a total of  240 bowls with 45 end changes. Perhaps 3 bowl pairs over 18 ends – which is more bowls 256 total, but only 18 end changes).
· Regional AGM yesterday (2.6.24) – TS sent Greg Miller and Helen Lindner an email about various issues, but no one from HBA attended other than John McBrien – he has provided TS with a summary of the outcome.  
· Pitcher Shield to be held on Sunday 24.11.24 to allow women who work the opportunity to play – but Lorna Rowley Shield remains on a week day because that is Region 7’s preference (Tues 12.11.24) – given that this is a pathway event, not really practical for it to precede Pitcher Shield, and not compliant with equal opportunity laws – TS will communicate with Region 7 President and Secretary about this.  Sunday 22nd December available, although other committee members saw no reason why it couldn’t be on the same date as Walker Nolan shield.
· Consensus among those present at the Regional AGM that events venues remain divided between the three Associations – HBA hosting only men’s and women’s pairs on 19th January and 16th February.

· Programming – Discussion re leaving Div I as is with 8 sides, but drop bottom two sides from Division II back to Div III – so 8 sides in both Div I and Div II – this would leave about 12 sides in Division III.  Further discussion re possibly dividing Division III into two parts – Gold 12 players per side, and Silver 8 players per side – both operate as the club’s lowest side to afford them use of substitute rules.  
· Assistant Secretary’s role remains vacant – some people have from time to time expressed interest in taking on some of the role, but not interested in being on the committee as such, and not interested in taking over the role as Secretary in due course.  This is counter productive, given that the purpose behind introducing this role was to have a succession plan for the Secretary.

· Selectors:

· Men’s – Scott Pittaway and Mike Guerin have already expressed interest in continuing – have not yet spoken to Butch Mik, but anticipate that he will continue.

· Women’s – Val has spoken with Chris Jarman – both prepared to be selectors, no other expressions of interest received.

· Talunga – was Kevin Schulz and Val – haven’t heard from Kevin, may be preferable to seek another person to take over Val’s role , someone who plays in Division II which is where the majority of the players come from.

· Discussion re pre match training session – last year men conducted a training session of players who had nominated, but sides had not been selected – may be preferable to select sides then have those players attend training session and collect shirts etc.
· Life membership – TS was nominated for life membership by the Uraidla BC, this happened prior to the AGM for consideration at the AGM, and was approved by the committee on 22.4.24.  The committee member responsible for raising this with the clubs suffered extenuating personal circumstances that impacted upon their ability to provide the information to the clubs in a timely manner – and as a consequence it was not raised at the AGM.  Discussion as to whether it can be raised at the next delegates meeting, given that Constitution refers to AGM.  Committee member to liaise with the Uraidla Club and report back to committee.
9. Next meeting: 
· Executive – Monday 1st July 2024 at 7.30pm at Lenswood BC (if required).
· Delegates – Monday 15th July 2024 at 7.30pm at Lenswood BC.
Meeting closed: 9.40pm.

