
HILLS BOWLING ASSOCIATION
EXECUTIVE COMMITTEE MEETING
LENSWOOD BOWLING CLUB
Tuesday 1st February 2022 at 7.30pm
1. WELCOME: 
Meeting opened at 7.30pm.  
2. PRESENT:  T. Mik, D. Fuda, T Stephen, A Pobke, W. Lee, V. Deeble, G. Weyland.
3. APOLOGIES: - Nil
4. MINUTES: minutes from previous Executive meeting 2.11.21 confirmed as correct – moved Dora, seconded Val – carried.
5. BUSINESS ARISING: Tony raises issue with lack of qualified umpires in the HBA, and will chase up a list through Bowls SA to submit to Beth Young and Graham W. Val will look into possibility of downloading list via Bowlslink.

6. FINANCIAL REPORT:  Adrian’s report for the last two completed calendar months ending 31.12.21:
· Cheque account balance 
$ 12,521.35
· Online saver balance 

$ 10,693.50
(As at today’s date 1.2.22 – cheque acc. $10,034.35 – online saver $10,693.59).

Moved Adrian, seconded by Terry – carried.

Discussion re the financial future of HBA – likely to be about $3,000. down on previous years – may need to look at various options ie increasing fees for teams/players, and/or do we continue to meet the cost of lunches for shield matches?

7. GENERAL BUSINESS:
· The Division I match between Lobethal and Woodside scheduled at Lobethal on 22.1.22.  The two other matches scheduled at the same green proceeded to completion – Division II Lobethal vs Hahndorf Gold, and Division III Lobethal #1 vs Lobethal #2. Umpire of the day was Kevin Schulz.  The Division I match was not called off by the umpire (who has sole power to make the decision per HBA Match Rule 2.9). The players nonetheless decided not to proceed – and the match was recorded as a wash out, with each side receiving 7 points.  This had a direct impact on the sides placed 3rd and 4th, because if the match proceeded, one side would have been credited with less points for the loss.  Unanimously agreed that neither side should receive any points – and that the 7 points allocated to each side should be removed.  Tony M will notify Lobethal and Woodside – both will have a right of appeal to the delegates per sections 20.4 and 20.5 of the HBA Constitution.
· Adrian raises the issue of complaints received from Mt. Barker Division III players about having to play a match attains Meadows at Lobethal on 29.1.22.  TS explains that when the combined Division III draw was redone, the only way to give Mt. Barker Div III sides the same number of home matches as everyone else would be to play them on the Mt. Barker outside green.  After liaising with the Mt. Barker President and Secretary, they agreed that it would be better to schedule the matches at a neutral venue. Therefore the scheduling was consented to by the Mt. Barker club.

· Smoking issue raised – some players continue to flaunt the rules about smoking in the vicinity of the playing green, and smoking outside of the allocated areas at various clubs.  Difficult to enforce compliance – may need to refer to the Bowls SA Member Protection Policy for some guidance – and then refer it back to the clubs.

· Champ of Champ Singles and Pairs proceed beyond the HBA – and both are pathways to State level events – therefore we must comply with Bowls SA conditions of play. However we are not bound in the same way with triples and fours – and may need to readdress the format for next season to ensure that all matches can be completed without running too late.
· TS advises that Lenswood have forfeited their Wednesday Division II side on the last two occasions (round 13 and round 14) – but, will be fielding a side next week in round 15 (as Div I have a bye) – and one of the last three rounds is also a bye.  Therefore no utility in withdrawing the side – all agreed.

· TS was informed that a member of the Executive Committee had questioned TS and Dora having a permit to play Saturday bowls for Gumeracha.  Lenswood agreed at the start of the season not to enter teams on Saturday, meaning that all Lenswood players are eligible to obtain a permit to play for another club on Saturdays.  Initially the permit was for Oakbank, but those permits were subsequently withdrawn via Bowls SA, and new permits approved and registered on Bowlslink.  Playing under the same permit system as all Lenswood players who play for Oakbank on Saturdays, the Oakbank players who play for Lenswood on Wednesdays, and a number of Oakbank and Lenswood ladies who play for other clubs on Thursdays.  Agreed by all.
· Several people complained about Harrison Shield scoring (ie total shots).  This was the same scoring system agreed to by the Exec committee last year (albeit the match didn’t proceed due to Covid issues) and the same system used successfully for the past two Patron’s Day events. As TS was the only member of the Exec committee present at Oakbank for the Harrison Shield, the same scoring system was used.  Can look at it again next year.

· Richard Crabb of Uraidla Club had approached Tony and Terry about some informal  discussions prior to the AGM about various issues related to programming and formats.  TS will pass copies onto other Exec members for consideration.  Tony suggests that Uraidla provide us with a list of issues for consideration.
Next meeting:

· Executive – all agreed no need for a separate meeting prior to the next delegates meeting – the Exec members can arrive early for the next delegates meeting (say 7.00pm) and briefly discuss any issues prior to the commencement of the Delegates Meeting.
· Delegates – Monday 7th March 2022 at 7.30pm at Woodside BC.
Meeting closed: 9.24 pm.

