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HILLS BOWLING ASSOCIATION
EXECUTIVE COMMITTEE MEETING

Monday 14th December 2020 at 7.00pm
1. WELCOME: 7.01pm
2. PRESENT: T. Mik, D Fuda, T Stephen, A Pobke, R Faehrmann.
3. APOLOGIES: - nil 
4. MINUTES OF PREVIOUS EXECUTIVE MEETING 19.10.20 – accepted. 
5. TREASURER’S REPORT:
· As at 13.12.20:
· Cheque account          
$   3,3837.62
· Online saver account 
$ 19,686.35
·  TOTAL      

$ 23,569.97
6. GENERAL BUSINESS:

· Discussion re general non compliance with Law 13 regarding possession of the rink during play. Agreed that TS to send out an email to all bowlers reminding them of the rules, and the obligation of umpires to enforce the rules.
· Talunga Shield organised – being run by selectors Alex Reynolds, Shelly Howe, and Harry Fels – awaiting advice as to team selections.

· Schroeder Shield organised – Wayne Lee to manage the team in conjunction with selectors – team selections provided – only six rinks instead of eight.

· TS will deliver HBA shirts/rings/ and scoreboard signs to Mango and Alex at Woodside Club on Tuesday afternoon – and publish teams and details on the website.
· Women’s Country Round Robin teams selected – TS to publish on website.

· Nolan Walker Shield change of venue – Sunday 3.1.21 at 9.30am at McLaren Vale.

· ANZ Banking – Adrian and Terry are currently the only members who can operate the online accounts – Tony has signed all the necessary paper work, and will follow up the registration process with ANZ.
· Confirmation of suitability of greens for all allocated events (ie Shield matches, State events, and Champ of Champs).  General discussion re all greens.  Lights upgraded at Lenswood, and some alterations made to lighting at Uraidla.  No complaints have been raised – however Roger as the chairperson will liaise with the greens committee.

· Executive committee member.  John Ridge has resigned as a consequence of having too many other commitments.  No one else has expressed any interest in joining the committee.  Much assistance provided to date by Alex Reynolds and Shelly Howe re ladies’ events and Talunga Shield.
· Live streaming.  TS interested in trialling some live streaming of events similar to BSA – require video capture card and micro HDMI cable at a cost of about $70-$80 – already have HBA video camera, plus TS has computer, software, and microphones. TS to purchase.  Possibly commentary by Tony, Dora, and Fred Dorr.

· Tony discusses initiative by Bowls SA regarding mental health – some discussions with Mark Easton of BSA – awareness day on 14.2.21.

· Number of bowlers approaching TS regarding alternative formats for pennant play – consensus that many clubs are becoming dissatisfied with the current 12 player fours format.  Options for discussion at the open forum in February include:

· Multi format 4-3-2 in Saturday Division I – consideration as to how it will effect number of teams/rinks/programming – but will only give rise to three extra players in each Div I club, and all clubs appear to be struggling for players at the lower end anyway.  Can have number of ends/bowls varied so all finish together – or can have the fours remain as is, lots of bowls for the pairs, and fewer bowls in the triples for anyone who wants to get away early.
· Multi format 4-3-2 in Wednesday both divisions.

· Two rinks (8 per side) in all Saturday divisions – but may cause programming issue because extra teams likely, and only Uraidla, Mt. Barker, and Lobethal can accommodate 8 rinks at a time.

· Saturday premier grade – siphon off top players from the clubs to play in a triples comp for prize money – could be played on Saturdays at same time as normal pennants as only one rink required – or could be on Tuesday nights.

· A catch all comp on Saturdays – clubs take turns hosting something like winter social bowls – registered pennant bowlers who haven’t got a game can turn up and play – counts toward finals qualification for their club – clubs will be less inclined to over commit teams if they know that left over players can still get a game – may have to consider interaction with rules/laws of bowls.

· Scheduling of ladies’ pennant matches in groups – various benefits – seems to have strong support from the women canvassed at most clubs.

· Notices of motion held over from AGM for consideration at February forum:

· Mt. Barker – 8 sides in four Saturday division – concern that the maths doesn’t work – this would only be 32 sides, currently 37 sides – may work in Div I if one other club drop down – but reluctant to compel sides to depart from the division that they have nominated for.  Negative impact on those clubs forced out of Division I.
· Mt. Barker – all Wednesday pennants be multi format 4-3-2.  Worth considering – issue of number or rinks per club, and programming issues.
· Mt. Barker – number of matches to qualify for finals reduce from 6 to 4 – not supported by committee – 6 games equates to only one third of the season – permits still available in extenuating circumstances.

· Mt. Barker – all open gender events be 21 ends – delegates to decide.

· Lobethal – remove power of Executive to determine format, and compel all aspects of programming to be approved by the delegates.  This season the program was redrawn 7 times between the AGM and the October long weekend – would have required 7 delegates meetings, plus additional meetings when we did Champ of Champs scheduling, shield match scheduling etc. over a five week period.  Is that what the clubs want ?
· Uraidla – where the weather forecast before Saturday pennants is 38C, still play, but stop if it reaches 38C – but want to retain existing rule for Wednesday and Thursday matches ie if forecast is 38C everything abandoned.  Inconsistent – early start more likely to suit Wednesday bowlers.  Could perhaps forget about the weather forecast prior – and just play all matches until it reaches 38C.
· Gumeracha – altered rule for dealing with disputes – based on BSA model – but various flaws – Exec determine the composition of the disputes committee, and any appeal goes back to Exec – then if unhappy, any subsequent appeal bypasses both HBA delegates and regional – TS suggested minor amendment to existing rules.

· Gumeracha – require audit of finances every year – but not cost effective – finances generally uncontroversial – TS suggest audit only if requested by two clubs at AGM.

· Gumeracha – that three spare make up days be factored into the program – but was unpopular last season, and not always able to accommodate it in the program – this season just fits in before Women’s CC, Easter, Prestige Medley – even factoring in one spare day would see a four week cessation before the finals.  Not supported.

Next meeting: 
· Open forum/discussion group – Monday 15.2.21 at 7.30pm – possibly at Oakbank BC.
· Delegates - Monday 15.3.21 at 7.30pm at Woodside BC.
· Executive committee meeting - TBA

Meeting closed: 10.55pm.

