
HILLS BOWLING ASSOCIATION
MINUTES
EXECUTIVE MEETING

Monday 17th April 2023 at 7.30pm
Lenswood Bowling Club

1. WELCOME : Meeting opened 7.44 pm.
2. PRESENT : T. Stephen, D. Fuda, A. Pobke, A. Reynolds
3. APOLOGIES : Val Deeble
This is the last Executive Committee meeting prior to the AGM, to primarily work through the proposed Agenda for the AGM, and in particular address Notices of Motion and committee nominations.

· Correspondence received from Bowls SA regarding 2023-2024 Calendar of Events, and also re club/player affiliation fees.  Correspondence from Bowls Australia regarding release of new Laws of Bowls, and some significant changes to rules.

· Reports – Tony and Terry to have President’s and Secretary’s reports ready as soon as possible to be published on the website prior to the AGM – as financial year does not end until 30th April, Adrian will provide his financial reports as soon as possible after that date for distribution to clubs.
· Notices of Motion – two received from Lobethal Club, one regarding the heat rule, and the other seeking to revert Wednesday Division I back to three rinks of fours.  Four motions proposed by HBA Executive Committee – clarifying rule 9.1.1 transfer of players in the last four rounds, rule 9.1.2 dropping players back during a bye round, rule 15.4A minimum number of matches to qualify for finals, and new rule to be added in confirming the player registration process that we have been using for some years.
TS to distribute to clubs at least three weeks prior to AGM ie by next Monday.

·  Executive positions - the following nominations have been properly received in accordance with sections 11.2 and 15.5 of the HBA Constitution:
· President – one nomination only – Dora Fuda

· Vice President – one nomination only – Alex Reynolds

· Secretary – one nomination only – Terry Stephen

· Assistant Secretary – no nominations

· Treasurer – one nomination only – Adrian Pobke

· General Committee Members – three positions available and three nominations – Val Deeble, Mike Guerin, Barry Lenny.

In accordance with section 11.4 of the HBA Constitution, barring some change in circumstances, all nominees will be appointed unopposed at the AGM – and further nominations will be sought for the position of Assistant Secretary. Otherwise the position will be treated as a casual vacancy.

· Other positions – Auditor not required, Patrons Merv and Kath have paid up in advance for another season, require expressions of interest for selectors and regional delegates, greens advisory committee now redundant (appointed only if needed), and pennant recorders and press reporters (good job done by Anne Grist and Trap Daw, who will both continue – will still need Saturday II and III).
· Honorariums – TS believes all should be increased, to at least keep up with inflation, propose that we recommend to the delegates that honorarium for committee members and pennant reporters each be increased by 10% - all agree.  The position of Assistant Secretary was not filled this season, but Dora did all of the programming/Bowlslink set-up, and helped with all Champ of Champ events, President’s Cup events, and finals – Adrian moves that Dora be paid Assistant Sec. honorarium, seconded Alex – agreed. 

Adrian suggests that affiliation fees for players be increased from $15 to $20 to cover additional expense – all agree to recommend that to delegates.  Previous season 435 members, last season 426 members x extra $5 = 2130 – well covers additional expenses.

High teas and lunches almost a thing of the past – but AGM should specify which events we will cater for ie regional events.

· Nomination of teams to be deferred until August delegates meeting.

· Pennant draw and Champ of Champ draw to be determined by Exec. Comm.

· Champ of Champ sponsorship – TS to write to Kloses and Warren Murdoch – various suggestions put forward for potential sponsors to supplement President’s Cup.

· Other general business – GW arranged new paddles/lollipops from Lobethal sign makers, reasonable price, larger and brighter.  Mike Guerin and Rob Hutchinson have expressed interest in being part of a sub committee to look at a revue of the rules – perhaps to include TS or Dora.
Next meeting: 
· Delegates – AGM Monday 15th May 2023 at 7.30pm at Lenswood BC.
· Executive – Monday 5th June 2023 at 7.30pm at Lenswood BC (*if required).
Meeting closed: 9.24pm.

